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	Delegated Authority and Purpose


	Responsible on behalf of the University Board to promote, develop and embed, throughout all its activities in partnership with staff, students and the wider community, BU’s strategic commitment to dignity, diversity and equality by developing, agreeing, implementing and reporting on an annual programme of work.

	Main responsibilities 

 
	1. To be responsible for setting and driving forward the strategic direction for the University in respect of DDE. 
2. To agree an annual programme of activities before the start of each academic year that reflects corporate commitments to DDE. 
3. To ensure University policies meet legal obligations, reflect strategic commitments to DDE, as well as good practice within the post-16 sector. 
4. To establish relevant DDE key performance indicators as well as objectives and recommend appropriate action to other University committees as necessary.
5. To monitor the equality impact of the University policies and associated procedures for key equality strands, support involvement where appropriate, and make recommendations to other University committees as necessary.
6. To advise relevant University committees on policy matters and practices related to DDE.
7. To receive reports on DDE activities from Schools, Professional Services, Students’ Union and Equality Interest Groups.
8. To agree and oversee the establishment of project groups, as required, and to discuss and approve a programme of work on specific areas of DDE.
9. To meet at least four times a year to review how the University is meeting its corporate commitment to DDE.
10. To produce an annual report that is presented to the University Leadership Team, Finance and Resources Committee and the Student Experience Committee.

	Duration 
	Permanent 

	Chair
	Dean of School

	Deputy Chair
	Executive Director of Human Resources

	Management and Support 
	To be provided by Human Resources

	Membership


	1. Equality and Diversity Adviser , Organisational and Staff Development
2. Executive Director of Human Resources
3. One representative from Human Resources
4. One representative from each School

5. One representative from Estates and IT Services

6. One representative from Marketing and Communications

7. One representative from Financial and Commercial Services

8. One representative from Student and Academic Services 
9. One representative from the University Multi-Faith Chaplaincy

10. Equality and Diversity representative from UCU 
11. Equality and Diversity representative from UNISON

12. One representative from Students’ Union staff

13. Two representatives from Students’ Union sabbatical posts (to include: Students’ Union President and the Equal Opportunities Officer).
14. Three representatives from staff Equality Interest Groups (Multicultural, Disability, Lesbian, Gay, Bisexual and Transgender).
It is at the discretion of the Chair to require the presence of particular individuals for any given discussion.  

	Quorum
	40% of the membership

	Usual Number of Meetings
	Four per year

	Reporting Line


	University Leadership Team (ULT)
The Chair will report to the University Leadership Team on the commitments identified within the DDE Action Plan at least once per term.

Annual report

DDESG submits an annual report during the Autumn term to:
· University Leadership Team
· Finance and Resources Committee 
· Student Experience Committee 

	Minutes


	N/A. Matters reported termly via the Chair to ULT and the annual report.

	Sub-committees

	Working of DDESG is supported by various sub-committees and other working groups as necessary

	Publication 
	Non-confidential confirmed minutes are routinely published.

	Notes
	Where variation in roles and titles exist within Schools, the Dean of the relevant School should nominate an appropriate person to undertake the membership role.
Role of DDESG members: 

1. To act as champion for proactively driving forward DDE maters within their School, Professional Service or the Students’ Union. 

2. Agree to represent their School, Professional Service or Students’ Union Executive and Equality Interest Group at DDESG meetings. 

3. Provide a report to their School, Professional Service or Students’ Union Executive about what was discussed at each meeting, and agree to complete any allocated actions. 

4. Work with fellow DDESG members to shape and complete the identified outputs within the annual DDE Action Plan

5.  Work with fellow DDESG members to support the completion of the annual report. 

6. Manage the involvement on behalf of their School, Professional Service, Students Union and Equality Interest Group in the annual programme of DDE events. 
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